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Prosper NWT Board
Position Descriptions

CHAIRPERSON

The Chair is Responsible for

* leading the Board and Prosper NWT

* liaising with the Minister and
conducting Board meetings

* representing Prosper NWT
* monitoring the conduct of Directors
* overseeing the Board

Reporting
The Chair reports to the Minister responsible for
Prosper NWT and the Board of Directors.

Appointment

The Chair is appointed by the Minister
responsible for Prosper NWT from among
the members of the Board.

Leadership

The Chair sets the manner and tone for the Board as
awhole, and provides leadership and direction for
the decision-making process and accountability.

Minister Liaison

The Chair

* ensures that the Minister’s directions are met

* communicates to the Minister and the Board
any items that may arise during the course of
Prosper NWT's business

* ensures that any Board vacancies are
brought to the Minister’s attention

Conducting Board Meetings
The Chair

calls and presides at all meetings of the Board
sets the agenda for Board meetings

ensures that all motions and directions

from the Board are recorded properly and
accurately

Representation
The Chair

is Prosper NWT's main spokesperson to the public
represents the Board to outside parties for

special announcements, Board decisions and
policy interpretations

remains accountable for the representation of
Prosper NWT and the Board, even when this
authority is delegated

Monitoring Directors
The Chair

allocates responsibility within the Board
ensures that Directors’ performances are
evaluated annually

brings to the attention of individual Board
members, or the Board as a whole, any
situation that contravenes the Code of Conduct
and ensures that the matter is dealt with
monitors the attendance of Board members
at all meetings

approves meeting honoraria, travel and
other expenses

approves attendance at, and remuneration
for, all activities and events outside of Board
and Committee meetings
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Board Oversight

The Chair

* ensures that Prosper NWT's bylaws are
reviewed annually

* approves, jointly with the Minister, the
Chief Executive Officer’s job description

* manages the administrative affairs of the
Chief Executive Officer

* ensures that Board position descriptions
remain current and applicable

* is an ex-officio member of all Board
Committees

VICE CHAIRPERSON

The Vice-Chair is Responsible for

* acting for the Chair when he or she is
unavailable

Reporting
The Vice-Chair reports to the Minister
responsible for Prosper NWT

Appointment

The Vice-Chair is appointed by the Minister
responsible for Prosper NWT from among the
Board members

Acting for the Chair

When the Chair is unavailable or unable to
fulfill the role, the Vice-Chair acts for the Chair

DIRECTORS

Directors are responsible for

* establishing the Prosper NWT's strategic
direction

* conducting themselves appropriately

* contributing to Board meetings

* guiding the Chief Executive Officer

Reporting

Directors report to the Minister responsible
for Prosper NWT and the Board of
Directors

Appointment
Directors are appointed by the Minister

responsible for Prosper NWT.

Strategic Direction

Directors

* establish the Prosper NWT's strategic direction

¢ make decisions in the best interests of all
stakeholders

Appropriate Conduct

Directors

* maintain the confidentiality of
Prosper NWT's information

* represent themselves accurately to
the Board and in the fiduciary role of
governing the management of
Prosper NWT's assets

« exercise diligence in executing their
duties and reasonably determine the
validity of recommendations or actions
of other Directors, Officers,
management and external experts

* encourage and respect individual
diversity and the expertise of each Board
member during the decision-making
process

* voice their opinions and views on issues as
they arise at each Board meeting

* speak with a unified voice in
communications to stakeholders once a
decision is made

Board meetings

Directors

» attend Board meetings punctually and
regularly

» are fully prepared to participate in the
meeting
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» familiarize themselves with Prosper NWT's
legislation, regulations, bylaws,
resolutions, Board Governance Policies,
structure and the rules of procedures
and proper conduct of a meeting so that
Board decisions can be made efficiently,
knowledgeably and expeditiously

Guidance for the Chief Executive
Officer

Directors

* familiarize themselves with the role of the
Chief Executive Officer

* Enable and empower the Chief Executive
Officer to carry out the administration
and day-to-day operation of Prosper NWT

COMMITTEE CHAIRS

Committee Chairs are
responsible for

* leading the Committee
* conducting Committee meetings
* representing the Committee to the Board

Reporting

Committee Chairs report to the Board

Appointment
Committee Chairs are appointed by the Board

Leadership

Committee Chairs

e are familiar with the Committee’s terms of
reference

* setthe tone for Committee meetings

* are accountable to the Board for
the Committee’s activities and
recommendations

Conducting Committee meetings

Committee Chairs

* calland preside over all Committee
meetings

* setthe meeting agendas

* monitor the attendance of Committee
members at regularly scheduled meetings

Representing the Committee

Committee Chairs

* represent the Committee to the Board

* ensure that the Committee carries
all recommendations forward for
consideration

* are accountable for communications
with the Board, even if this authority is
delegated

* report to the Board on meeting attendance
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